City Council

AGENDA
Special Meeting
October 30, 2020 at 9:00 AM
Legion Hall – Below City Hall
216 East Park Street, McCall, ID
AND MS TEAMS Virtual

A Joint Work Session with the McCall Public Library Board of Trustees
ANNOUNCEMENT:
Due to McCall’s commitment to stay healthy in response to the COVID-19 Emergency and
ensuring that the City’s Business continues, this will be both an in person and teleconference
meeting. The Legion Hall’s 6-foot social distancing Occupancy Capacity is 11. The Council
Members and staff who are anticipated to be in attendance is 5. The first 3 persons who appear
will be allowed to be present in the meeting location. Masks will be required, and social
distancing will be enforced.
All other persons may be in attendance virtually via Teleconference. Any member of the public
can join and listen only to the meeting at 9:00 a.m. by calling in as follows:
Dial 208-634-8900 when asked for the Conference ID enter: 815 885 240#:

WORK SESSION
Library Expansion Project
1. Welcome & Goal of meeting - 5 min
2. History of expansion project - 10 min
3. Update on current project activities by Library Board – 10 min
4. Public feedback and insights since election – 30 min
5. Council/Trustee discussion on key elements – 60 min
a. Timing
b. Scope
c. Cost/Financing/Fundraising
d. Communications
6. Guidance to staff (ACTION ITEM) – 5 min

ADJOURN
American with Disabilities Act Notice: The City Council Meeting room is accessible to persons
with disabilities. If you need assistance, please contact City Hall at 634-7142 at least 48 hours
prior to the meeting.
Agenda – Special City Council Meeting
October 30, 2020

LIBRARY TIMELINE

Voters do not pass Library District measure.
Council supports library expansion effort and
creation of long-range city facility plan to
include purchase of former Fire Station now
the Annex.

Council approved remodel of former Fire
Station to house staff on a temporary basis.
Library Director reminds Council the building
was promised to Library for future
expansion.

2001

2005

2003

Library Strategic Plan adopted including
Library expansion and creation of Library
District. Council agrees with Library Board to
expand Library on current site plus the
former Fire Station site. Council directs
staff to pursue creation of the Library
District.

City Facilities Planning effort developed by
Police Chief and Library Director.

Council continues facilities plan discussions,
including concept of combining Library and
Community Center. Directs staff to develop
action plan including a Parks Maintenance
Facility.

2009

2008

Council approved updated Library Strategic
Plan including goal to Construct a New
Library on the City Campus and to Establish a
Library District.

2011

2010

Library Trustees update Council on need for
new Library Building due to lack of storage,
no meeting room and small size.

2012

Council discussed possibility of
combining Library on Museum site
but cited lack of funds for the move
and tabled concept.

LIBRARY TIMELINE

Council discussed the creation of a Library
District. Museum Board is receptive to
having Parks and Recreation housed at the
Museum site. Councils renews Historic
Museum lease for 10 years including a
provision to work with City to use a portion
of the property for city uses that do not
interfere with the operation of the
Museum.

Library Board chooses not to pursue
formation of Library District in favor of
private fundraising. Library Board applies
for LOT funds to develop conceptual plans.
Library Board creates Expansion
Committee. Library Board gets energy
efficiency recommendations for current
building. Council holds Campus Planning
work session with facility concepts for 2
story Library and cost to remodel Annex
for Parks and Recreation purpose and meet
ADA standards.

Council approves fundraising consultants
contract using Library Fund balance. Laura
Moore Cunningham grant received. Council
approves$60k LOT funds for expansion
project. Council approves Strategic Plan for
Library Expansion Project, sets fundraising
goal of $3Million, supports idea of a Library
Foundation. Council
discusses required relocation of Parks
Department to make room for expanded
library at a possible cost up to $2M.

Library Board recommends selection of
Humphries Poli (HP) as CM/GC. HP conducts
public engagement workshops and creates
designs for Library Expansion. CM Company
is selected as construction contractor and
prepares project estimates. HP works with
Parks and Recreation to develop site plan at
Historic Museum and receive approval from
Idaho Land Board for new maintenance
shop. Civic Campus Master Plan is created
and adopted by Council showing new
Library expanded on existing site and Annex
site.

2013

2015

2017

2019

2016
2014

Library Board discusses future plans/needs
of the Library with Council. Library Board
desires a new facility as part of City Campus
and not as a separate district.

Council approves RFQ for design services for
Library Expansion and selects
Humphries Poli (HP). LOT funds awarded to
pay for design contract. HP repots that current
library is not ADA compliant, doubling of
space will only accommodate current
collection and bring into ADA compliance. 7
preliminary concepts developed, two were
selected for final renderings. Option A
expands onto Annex site and relocates Parks
Department at estimated $5.8M for Library
and $630K for Parks move. Option B does not
expand onto Annex site at cost of
$5M. Expansion Committee recommends
Option A. Council consensus to move forward
with Option A and directs staff to find funding
options.

2018
2020
Joint training of Council and Library Board on
expansion financing tools including bonds, property
tax levy increases using overrides or foregone taxes,
and lease purchasing agreements. Council directs staff
to pursue general obligation bonds. Council sets aside
$100k in Capital Improvement Funds for engineering
and design services. Council selects CM/GC
procurement method for project. Council reviews
possible sites for Parks and Recreation relocation
(Museum, Riverfront Park, Public Works, Golf Course,
Commercial lease space, Idaho Power, County offices,
IDL property and the Community Center. Council
reaffirms Museum site as the preferred
location. Council directs staff to prepare Civic Campus
Master Plan.

Council receives Library Expansion project
update incorporating requested energy
efficiency upgrades. Final design, project
estimates and Bond Ordinance adopted by
Council. Bond Measure referred to May 19
ballot. Measure fails super majority
requirement with 64% yes vote. Council
holds work session for next steps and directs
staff to conduct surveys and focus groups to
understand public opinion to inform future
Council decision on the project.

SPECIAL MEETING: JOINT WORK SESSION, LIBRARY BOARD AND CITY COUNCIL
3. Library Expansion Project Update on current project activities by Library Board (10 min)
PRESENTED BY: JACKI RUBIN, CHAIR OF LIBRARY BOARD OF TRUSTEES
October 30, 2020

BUILDING COMMITTEE WORK

June meeting discussion: considering Option A failure, the Committee briefly looked at alternates, such
as the 2016 Plan B, or a new Plan C that would phase the project. At the Committee’s request, Meg
spoke with Dennis Humphries, who confirmed he does have capacity to work with us this fall, in prep for
possible May ballot. Dennis recommended to not let the grass grow and keep the bond initiative as
clean as possible, to give people less to “pick at.” Key question arose: “What obligations does the library
need to take on?” Dennis gave us contacts of libraries who had failed library bonds twice in a row. Key
takeaways from Meg’s conversations with those libraries: 1. Beware of other community initiatives
going on simultaneously; 2. Don’t wait too long in between ballot initiatives; 3. Need endorsement from
school district and City; 4. Lower bond amount, lower cost to appeal to community; 5. Door-to-door
campaign is critical. Build volunteer team for honk-and-wave, postcards, phone banks, community
presentations.
In October, committee met. They questioned cost estimate validity as plans becomes a few years old.
Would like to consider options to reduce cost of project and keep moving ahead, instead of being
shocked later and having to go back to drawing board closer to election date. Suggested considerations
to allow reduction in cost in small increments: level of finishes, equipment options, sewer line, plaza,
and more. Andy will continue work on cost estimates, once we get direction from Council to continue.
The Committee remains committed to move project forward, make a good plan even better, consider
post-COVID design elements, like an even larger meeting room, and be forward-thinking about
assumptions we make when making the case for a new library. Looking forward to summary of Focus
Groups and will meet again after this work session.

LIBRARY BOARD OF TRUSTEES WORK

In June, the Board analyzed election results:
•
•
•
•
•
•

No other school levy or bond passed in Idaho in May 2020.
MPL received the highest percentage of Yes votes compared to all other school and
hospital bonds in the state in May 2020.
1107 Yes votes
29 votes short of the required supermajority 67%
In talking informally with people, two elements came up with No voters: worries about
the pandemic and spending on the Parks building
Election options are November and May only. November is a lower pass rate historically.

July and August Board meetings – Evaluated the 800+ online survey results. The Board stayed in holding
pattern while Council commissioned the Focus Groups.
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The following points were agreed upon:




Stay the course with a library of appropriate size for our community, as already identified
through extensive professional research and community outreach over the past 5 years.
Based on survey and focus groups results, listen to community concerns about cost and scope
and present a slightly adjusted financial package to voters.
There are several possible ways to get there, and the Trustees are ready to work together with
Council to solve this puzzle. One suggestion that keeps the library initiative library-centric is to
lower the cost by not including the whole Parks building in the bond itself.

September and October meetings – Board has welcomed 3 new members since June: David Gallipoli,
Dawn Matus, and Patrick Coyle. David has met with Kurt Wolf to evaluate cooperative ways to reduce
the cost of the Parks building. Anette attended the Board meeting, and the Board again discussed timing
(School anticipates November discussion regarding possible March bond, but no decisions will be made
until December 14th). Also discussed naming/branding the bond, financial elements of the bond

package, updating the cost estimate, and receiving direction from Council. Meg reported that
the $150,000 Laura Moore Cunningham grant has received a one-year extension.

LIBRARY AMBASSADORS WORK

In June, Ambassadors met with the Building Committee and Meg, then took a break. Starting in October,
they are now meeting every 2 weeks. Ready to approach new donors, but do not want to revisit current
donors until the City gives clear indication of the way forward. Contingency pledges are in place; none
have cancelled but several will need to be renegotiated when we have a clear picture of next steps. Prior
donors whom we may re-approach need bond details (what will be included) in order to feel confident
in their giving. Consensus of fundraising volunteers is that holding the bond until November of 2021 may
be advantageous to the fundraising efforts, as long as the details of what is included in the bond are set
by the end of 2020.
LIBRARY FOUNDATION WORK

The Foundation continues to meet on a regular basis and remains committed to the project.
•
•

•

New grants effort is underway. The Foundation will submit 3 Letters of Interest and 1 grant
application by 12/15. ($45,000 total between the 4 is possible.)
Amy Rush, working for the Foundation and cooperating with Meg, is completely revising the
Case for Support. Amy has used these months to pursue continuing education opportunities and
benefited from several state and national trainings for library capital campaigns in a COVID
environment.
Existing Grants – STEMAC Grant extension has been allowed for one year (total of $150,000).

FRIENDS OF THE LIBRARY WORK

The Friends group has discussed their $50,000 commitment to the project. They issued $25,000. The
next $25,000 is still committed and will be allocated to the expansion project in 2021.
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LIBRARY EXPANSION FACT RECAP
TOTAL PROJECT

Total Project $8.2 Million
Library Projects

$6,878,090

Library Plaza

$161,974

32 Parking spaces

$182,201

New Parks Building
Combined Total

$967,697
$8,189,962

COST TO TAXPAYERS
$6.2 Million Bond Total (BALANCE IN GRANTS, FUNDRAISING AND GENERAL FUND)
20 Year Term
$27.51 for every $100k of taxable value

ELECTION
May 19 - Election results we announced on June 2nd (DELAYED BY THE COVID-19 PANDEMIC)
66.67% Required to pass.
CITY OF MCCALL BOND - Last Updated: 6/2/2020 10:32:19 PM
707 (64%)
YES
NO
Voters:
Registered Voters in McCall as of 8/25/20:

Library Expansion Joint Work Session
City of McCall Communications Department
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PUBLIC ENGAGEMENT (POST ELECTION)
1. LIBRARY EXPANSION ONLINE SURVEY (QUICK LINK TO THE ONLINE RESULTS - Quick link to
original Survey

• Opened on June 24th
• McCall area voters (309) | Outside city limits (147) | 844 total respondents
2. COUNCIL DIRECTED LIBRARY FOCUS GROUPS

•
•
•
•
•
•
•
•
•

September / October
Random sign ups
Advertised in McCall Star-News and social media outlets
Registered McCall voter participation only
Separated into two categories founded in McCall Public Library use, 3-7
attendees
There were 8 meetings and 29 attendees
Meetings were run in person and virtually
Presentation materials / displays were consistent
Groups were presented with approximately Twenty (20) questions meant
to inspire dialogue

DISPLAYS | RENDERINGS | VIDEOS
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VIRTUAL VIDEO WALKTHROUGH - https://youtu.be/tOA33CGqR-s
ALL RENDERINGS PRESENTATIONS DISPLAYED - https://www.mccall.id.us/design
QUICK LINK TO COST BREAKDOWN – View it here

COMMUNITY FEEDBACK CONCLUSIONS
OVERALL PUBLIC OPINION ON THE MCCALL PUBLIC LIBRARY
In all meetings attendees appreciated and valued the library, mentioning kind things about our
staff and programming. It’s clear from comments in all focus groups that libraries play an
important role in communities including Mccall. Those interviewed, McCall residents, all agreed
that “Libraries are for all.” The idea of an improved library was attractive with expanded
spaces, ADA compliance, opportunities for enhanced programming and a more attractive
structure that demonstrates its importance.
A Library should be “serving the whole community, toddlers up to our most elderly citizens.”
“I love the Idaho Room, what a cool space; very unique!”
“It’s a 50-year-old library and just too small for our growing community.”
“Libraries are really important to a community; they are a tremendous enhancement.”
“Libraries increase the value of a downtown”
“The library was important when I was raising children.”
“Libraries were there for me when I was young and raising children, so I’d like to make sure we
continue to provide it for others.”
Library Expansion Joint Work Session
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October 30, 2020
Erin Greaves, Manager

4

EXPLORING THE NEED FOR EXPANSION, UPDATING AND INCREASED PROGRAMMING
The conversation of the proposed 2020 Library Expansion however, received mixed reviews in
focus groups. Many cited that the library doesn’t ever seem to be “that” busy, while others
mentioned having to step over children to get to meetings.
In general, comments from the majority in focus group meetings saw positive uses for an
expanded library as a gathering space and community shared space. However, most, sans a few
passionate about this particular project, were not tied to the current proposed design. Voting
citizens just want to see more space, building improvements and advancement for the future at
an affordable price.
“They're probably crowded but I don't know how much more they need, okay?”
“I think having a bigger children's section would be great!”
“It should be more community gathering, computers, that sort of thing”
The idea of a gathering space for citizens not city staff was stated many times. Although several
noted the overall appearance in the renderings of all the additional space was great and would
probably get used, some were skeptical on whether the spaces would be available for citizens,
or just be an extension of City Hall and another dedicated workspace for government meetings.
“Over the years we have seen many big meeting spaces promised to us as citizens, the fire
station, the Forest Service, and after the first round of four months to six months, guess what?
You can't meet there, because it's being used all the time [by city staff], I really am rather
opposed to having that become the city council meeting space.”
“I must say that the Legion Hall space is not suitable for meetings of our city government and
volunteer committees, I think more meeting space is important.”
There were even comments wishing it was more like a community center. That said, as much as
the space would get used, or even if we need it, most of our focus groups came to a consensus
that it was too steep a price even with more space. Cost was maintained as a priority.
“I think the meeting rooms, the reading rooms and the children's programs are all valuable
community centered activities and places for community gatherings.”
“This is a great project it's a beautiful community center, my question is how we pay for it?”

“We are in a new world now; do we even need these spaces? Will we even be able to meet the
same way? Will we need to?”
Library Expansion Joint Work Session
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One thing most agreed on is the importance to have an expanded collection. That said,
comments mentioned the need for a more “connected” inter-library loan program or access to
more content, which doesn’t always mean more books in one place mentioning how other
mountain towns far exceeded our offerings especially because of their use of partnerships with
other area libraries.
“I'm prone to sometimes get frustrated with the lack of inventory on the shelves or access
through linkage with Donnelly or Cascade libraries.”
“I’m always requesting new books because of the selection, it's good but it's not as good as
other mountain town libraries”
Many cited that the pandemic had unveiled some realities that technology needs to be a focus
of an upgraded expanded library. Observing that, in the past, libraries checked out equipment,
and provided things for the community they didn’t otherwise have access to. Technology came
up in most meetings. Attendees mentioned how we are connecting online now and using
virtual spaces and what we need is more internet and access to technology.
“You'd be able to rent out phonograph records and the phonograph player or maybe a VCR and
the VCR tapes, things that weren’t available to everyone,”
“The physical space needs to be available and able to morph and change as the needs change.”
“I am concerned about building a lot of bricks and mortar in a time of rapid technological
change and I would expect that the pace of technological change is going to accelerate it's not
going to decelerate”
“Take some of that money and put it in servers and an IT professional and expand the data
gathering and distribution capabilities because I imagine that's going to become more
important in the future”
COST AND FUNDRAISING AS RELATED TO PROPOSED 2020 MAY ELECTION
When it came to the total cost some said 2 million dollars, others said an amount that reflects
our community and not a library for “Sun Valley” or “Jackson Hole.”
” I think if as a taxpayer I’d be more comfortable with like two million or three million.”
“I’m not a builder but that seems like a lot of money for a library.”
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“I did some research and the cost of this library was way beyond the cost per square foot of any
other library I could find.”
The 6.2 million dollars was just too much for the majority of the contributors. The groups were
split however when asked if they would rather see a smaller footprint to reduce cost. Many
liked the current design as it was, but just wished it cost less. A smaller footprint or simply
upgraded building was suitable to most but only if that was the only way to improve it and the
cost was less.
There was also quite a bit of concern surrounding the cost change, observing how it seemed to
start under $6 Million and slowly increased along the way. This project spanned many years and
it seems numerous citizens did not get updated sufficiently on its progress.
In the focus groups, we spent a little time exploring fundraising. A few were aware of some
smaller campaigns such as a letter writing campaign, while others wondered why there wasn’t
as much fundraising done. It was clear to many from the newspaper, that larger donor
fundraising was done, but there was a disconnect on whether those donors were local or from
other areas. Were outside supporters wishing for an expensive expanded library that McCall
Taxpayers would feel the impact of? One remarked he had been told that small scale
fundraising would be done but it never seemed to happen. Most agreed that small scale
fundraising would also prove important for community support.
“Whether it's two million dollars or four million dollars, I would encourage the city council to get
more private money or grants, versus tax money.”
“So, there was a lot of quiet phasing and I kept wondering when we were going to get to the
loud phase; were we actually going to be telling people that we were raising money”
Part of the expansion that seemed to bother everyone was the Parks relocation portion of the
bond amount. “It muddies the waters,” one participant added. More than one participant
explained that they’d donated and wouldn’t have if they’d understood all that was included.
When asked if they would prefer the relocation come off the bond, knowing their tax dollars
would still pay for it out of the general fund, most said yes. They don’t doubt the need for a
Parks building it just shouldn’t be included in a “library expansion bond.”
“I felt so deceived when I found out that Parks and recreation had anything to do with the
library, I would not have donated my money I would not have asked others for donations.”
“It wasn't explained to us or if it was, we totally missed it”
Library Expansion Joint Work Session
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“It's a lot more than a library and that was never explained, when we went out and fundraised
for this project, we thought it was a library and that's how we sold it.”
“I supported this project, I voted no and also wrote a nice big check, but when it came down to
it, at the end, I did not like all the extra city facilities and parking.”
“A couple people, thought that the city rec proposal was a little too golden and that it could
have been maybe less money”
There was a question as to whether the project was well supported in the community, and the
election reflected that. Comments regarding the design leaned to it looking as though it were
more like other mountain towns. They doubted if this design or concept was a McCall Library
and accomplished the unique needs and wants of McCall citizens.
“I can see where it appears to the middle- or lower-class income people, as wow, isn't there
something in between here?”
“Yes, what we have isn't meeting the need of the community, it's too small, we've outgrown it
and all those reasons, it's outdated or whatever. Yes, we would want something updated and
better, but this is too big of a leap. I can see where somebody would say that for the cost, it's
just too expensive and we're not Blaine County you know, we're not Ketchum.”
It's got nice views of the Lake from the top of the library. Most of the people I know in McCall
are down to earth, you know, not grandiose. When I describe the people in McCall, they're not
flashy, they're not grandiose in their lifestyles or their actions and this (the library expansion)
seems pretty grandiose.”
When exploring the concept of McCall taxpayers’ bearing the impact of the expanded library
cost for all user groups, many options were discussed such as raising the library card fees and
incorporating a library district. Most were intrigued by the idea of a district if it can reduce the
burden on McCall Taxpayers and make it equal. However, the “library for all concept,” weighed
heavy and very few participants thought raising the rates on users and families was the right
choice. A taxing district was something the majority though should at least be investigated
before placing such a high tax burden on the citizens.
“I would hate for individual families to have to pay any more than they already are”
“I like the idea of a library district. “
“If you could ease the burden and spread it out over more people by increasing into a library
district instead of the smaller city.”
Library Expansion Joint Work Session
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“I like the idea of McCall having its own library”
TIMING | FUTURE BALLOT PLACEMENT | WHAT NEEDS TO BE ADDRESSED
All attendees agreed that the current pandemic of COVID-19 creates issues with the library expansion.
Most commented on the strain financially, the reality of uncertain times and some even commented on
psychological affects it had. Although we saw that some had issues with the absentee ballots in the
online survey, in these groups everyone had been able to vote and didn’t feel the absentee ballot was a
hurdle.

“Can we scale back? Can we change some things that might knock off some money?”
“I think another push for that private funding”
“Go to the voters and say, ‘we listened to you’, it didn't pass so obviously there was enough
people who said no. Did you listen to us? I think we need to at least address the fact that you’re
trying to make some changes.”
“Part of the problem was timing because before the library vote, the previous local election had
that Roads tax that was proposed, then in between that the county reappraised quite a few
properties including my own, so they could raise the taxes. Our taxes went up a thousand dollars
a year and it was based on false information. That's in between these two bonds, so I think
there is an issue of timing; I think a maybe some time should lapse before we revise this bond”
When asked if May 2021 was the right time, most said no, or “who knows.” November 2021
was the most popular answer in all conversations. Giving more time to see if the world calms,
financial times improve, get second opinions to reduce cost either by design or finding more
funds to offset it. There were even some that said it’s not the right time and the Council should
be focusing on other things to support the community.
“You'll have the same inability to do outreach next May, it would take a long time to reach
people.”
“I think that's unanswerable; we're plowing new ground as to further trying to look for the
future, gosh who knows!”
“There was a comment in the paper from some of the people that had worked on this, they were
going to immediately bring it back because this [election results] was a big mistake. I found that
fairly offensive, you know, there was a vote, it didn't win and immediately because we don't like
the outcome, we're just going to run it back through and you guys tried to rationalize it out”
Library Expansion Joint Work Session
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“Get a second opinion from some experts and say maybe somebody can do this project cheaper
and be just as good”
“What if the city gave it two years and let market prices cool because we're in a cycle and most
likely they'll cool here in a couple years and that probably drop reconstruction cost by at least
materials and labor”
“I know I’m kind of, you know, strapped, I need to look at this over the next three to five years
and I don't want to pay anymore, so going back to that fundraising piece again right, can we
find some money somewhere else? More money needs to come from somewhere else.”
A few focus group attendees said to put the Library Expansion Bond back on the ballot the way
it is, and just do a better job explaining it. Better explanation on the need and how this building
benefits everyone not just a library user. There were an even larger number of comments,
however, that noted quite a bit needs to change on the ballot and most importantly in reduced
costs to the taxpayer. Many suggested looking at trimming the things that aren’t part of a
library.
“Give it a year give it a year and a half that gives you time gives your grant writers time to find
more grants to find more funding to we've got some big-name people”
“Is if we're creative instead of saying here's what the architects came up with can we do
something similar and save half a million dollars or eight hundred thousand dollars if we either
reduce the square footage a little bit okay or build it over that walkway”
“I’m not just here to say no, no, no; I’m saying yeah let's do it let's just do it a slightly different
way or a different time, I’m super pro-library!”
MARKETING | COMMUNICATION
The focus groups discussed many aspects of the project marketing and communications. We
examined the virtual walk through video, the renderings and cost breakdowns for comment.
When exploring the renderings there was a consensus that it was beautiful, amazing and looked
expensive. The renderings seem to make the project look even more luxurious to many.
“My first reaction is very elegant very high end, very expensive, and knowing that our voters and
our community is split between people in million-dollar homes and people in trailer houses, isn't
there something in between here?”
The Focus groups deliberated over the name of the project and whether it told the story of the
library expansion ballot initiative. i.e. The McCall Public Library Expansion and Park Relocation
Library Expansion Joint Work Session
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Bond, Library and Community Resource Center. They were split, where some thought adding
additional pieces into the title upfront brought clarity, honestly, and value, other’s thought that
anything other than “library” wouldn’t garner support.
“More transparent, I think the name library and people think books and that [Parks Facility
Relocation] is not what a library is”
“Be transparent [in the name] because does that [the parks relocation] does wrap in”
“I think it makes the money look more reasonable”
“taking away from the focus of the library will not help”
Some issues with messaging and perspective were discovered during focus groups. There were
many public misconceptions that the city was not working or contributing enough toward the
project while attaching additional projects to the bond. Further comments that the Parks
department wasn’t doing enough financially to support their move.
The communications regarding the overall Library Bond and Expansion lacked continuity and
direction. There was a myriad of messaging, spearheaded by citizens, committees and
foundations on behalf of the expansion project that seemed to originate from the city staff or
the council. Multiple pieces of the puzzle originating from groups such as the YES Committee,
the Library Foundation, the Expansion Committee, the Building Committee, the Ambassadors,
special interest groups and of course and other citizen volunteers.
There were many misunderstandings in what was being shared and it depended on the
presentation and the organization. We’ve uncovered confusion regarding funding, Parks facility
relocation, leadership and ownership of the library, the recreation desk and the purpose of
meeting spaces but not limited to fundraising and programming.
“We're having a bond let's solve this problem [the Park’s Relocation] with the bond, I think
that's a real myopic and limited vision okay and, the library, because we have library trustees,
yes it belongs to the city, but it's kind of run separately; they had a different kind of vision and
that was to bring in all this community support and do all this background work to make this
happen… and somehow, now Parks and Rec is going to have to do the same thing.”
This disconnect in messaging caused quite a few transparency issues, an unfortunate outcome
that some citizens and donors felt misled. There is always a level of doubt when it comes to
government decision making, but in this case it’s clear it may have caused some no votes and
changed some yes votes in the next election.
Library Expansion Joint Work Session
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“I voted the by mail and I had to meet that deadline so I voted yes because support the library,
but then, afterwards, I saw an article, after had mailed in my ballot, that explained the finances
in greater detail and honestly got pissed off because I saw how much was being included that
had nothing to do with the library.”
As we move forward, and the Council arranges the path, it’s important to recognize that we
need to focus on rebuilding trust with our community. The City Council should consider taking a
more purposeful role in telling the library expansion story, sharing need-based assessments and
recommendations with their constituents and being clear of the future for the city campus with
more attention placed on city staff run events, conversations and distribution materials. Setting
clear boundaries of communication to ensure all parties are working collaboratively toward the
same goal. That goal to present a clear concept for a project that allows for balanced
consideration by our constituents.
QUESTIONS RECEIVED DURING FOCUS GROUPS
WHAT ARE THE OPERATIONAL PROJECTIONS TO INCLUDE STAFFING, INCREASED TECH AND TECH
SUPPORT, MAINTENANCE, A LARGER COLLECTION ETC?

“How can you go from 4 000 square feet to 15 000 square feet and there is no increase in
operating costs so when you're telling the taxpayers it's $27.51 yeah that's for the bond but we
also need to know what the increase in operating costs are so there's cleaning window washing
trash removal maintenance all those things are a factor of size.”
WHAT WOULD HAPPEN TO THE MONEY EARMARKED IF THE PROJECT WAS POSTPONED? It would

depend on the funding source and could depend on how long the project is postponed
HOW WE COULD BE AFFECTED BY GRANT EXTENSIONS, RAISING INTEREST RATES AND
CONSTRUCTION COSTS? DELTA FOR GRANT EXTENSION? Right NOW, interest rates are low, but

will more than likely go up -Construction Costs will likely increase
BREAKDOWN OF PRIVATE DONATIONS, CITY APPLIED GRANTS AND, LOT BREAKDOWN AND
GENERAL FUND CONTRIBUTIONS

Private Donations

Grants

•
•

Foundation Private Donations Private Donations and interest received by
the Library (Includes Nell Tobias Bequest)

$1,144,682

•
•

Laura Moore Cunningham
Stem Action Center – (Obtained by Staff, but
held by the Foundation)

$200,000

Library Expansion Joint Work Session
City of McCall Communications Department

$279,486

$150,000
$1,000

October 30, 2020
Erin Greaves, Manager
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LOT Funding

•

Peggy Thiesen Family – Re-imagine Building
Fund

•
•
•
•
•
•

FY16
FY17
FY18
FY19
FY20
FY20 - contingency (not expected to receive
all $100,000)

General Fund

$25,000
$4,000
$60,000
$198,889
$100,000
UNKNOWN
$300,000

WHAT IS THE CURRENT LIBRARY BUDGET? WOULD WE EXPECT AN INCREASE? IN GENERAL, OR FOR
SOME SPECIFIC ITEM(S)? Total FY21 Budget is $568,011 includes $51,513 remaining FY19 LOT for

Library Project
HOW MANY BONDS DOES THE CITY HAVE CURRENTLY? Currently the City has no General

Obligation bonds.
IS THE SCHOOL BOARD GOING AFTER A BOND?
CAN WE TRACK THE ORIGINAL PROPOSAL OF THE PROJECT IN PRESENTATIONS?
HOW MUCH REVENUE IS CURRENTLY GENERATED BY LIBRARY CARDS?

Library Card Revenue
FY20 (doesn’t include
PayPal)

$6,788

FY19

$8,416

FY18

$9,278

FY17

$9,826

WILL WE SEE AN INCREASE IN REVENUE FROM INCREASE LIBRARY CARDS, ADDITIONAL SERVICES,
PROGRAMS WITH A LARGER LIBRARY?
HOW MANY TAXPAYERS VS VOTERS?
WHAT IS THE ACTUAL COST OF THE PARKS BUILDING NOW? WHAT TYPE OF COST? O & M?
EXPECTED?
Library Expansion Joint Work Session
City of McCall Communications Department

October 30, 2020
Erin Greaves, Manager

APPENDICES
•
•

Project Budget
Historical Minutes

City of McCall Library Expansion Project
Estimate Date: 2/5/2020

Library Projects
CONSTRUCTION COSTS
New Library & Site
Existing Library Repurpose
Street Improvements
Street Imp. Reimbursement from City of McCall
Relocate Pressurized Sewer
Library Plaza
32 Parking Spaces
New Parks Building
TOTAL

A & E DESIGN FEES
A & E Design Fees
TOTAL

January 2020
Budget

November 2019
Budget

$

TOTAL
4,774,975
747,975
57,752
(57,752)
90,000
5,612,950 $

TOTAL
4,889,193
939,985
57,752
(57,752)
90,000
5,919,178 $

TOTAL
4,868,251
804,917
72,335
(72,335)
5,673,168

$

TOTAL
516,400*
516,400

TOTAL
516,400*
516,400

TOTAL
440,000*
440,000

$

$

Library Plaza

January 2020
Budget

November 2019
Budget

32 Parking Spaces

January 2020
Budget

November 2019
Budget

New Parks Building

January 2020
Budget

November 2019
Budget

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

$

131,879
131,879

$

TOTAL
13,000
13,000

$

131,879
131,879

$

$

TOTAL
13,000
13,000

$

-

-

$

159,937
159,937

$

TOTAL
7,700
7,700

TOTAL

$

124,581
124,581

$

$

TOTAL
7,700
7,700

$

-

-

$

819,055
819,055

$

TOTAL
59,500*
59,500

TOTAL

$

904,725
904,725

$

$

TOTAL
59,500*
59,500

$

-

TOTAL
-

* Includes travel expenses

OWNER'S COSTS
Design Review Fee
Building Permit Plan Review
Fire Department Plan Review
Building Permit Fee
Building Permit Fee Reimbursement
McCall City Fire & Police Impact Fee
Water and Sewer Fee
Idaho Power Fees
Testing and Inspection
Builders Risk Insurance
Legal, Insurance, License Fees
Geotech Investigation
FF& E Allowance
AV/IT Equipment
Telephone
Intrusion/Alarm System
Owner Contingency @ 5%
TOTAL

TOTAL
675
675
14,726
15,316
w/ bldg permit
w/ bldg permit
22,446
23,564
(22,446)
N/A
N/A
12,000
12,000
15,000
15,000
10,000
10,000
18,691
19,711
2,000
2,000
300,000
300,000
80,000
80,000
5,000
5,000
10,000
10,000
280,648
295,959
$
748,740 $
789,225

625
14,733
w/ bldg permit
22,666
N/A
12,000
15,000
10,000
18,892
2,000
300,000
100,000
5,000
10,000
283,658
$
794,574

300
762
w/ bldg permit
w/ bldg permit
1,172
1,172
(1,172)
N/A
N/A
1,000
1,000
439
439
500
500
7,500
7,500
6,594
6,594
$
17,095 $
18,267

$

GRAND TOTAL

$

$

$

$

TOTAL

6,878,090

$

7,224,803

TOTAL

6,907,742

The cost of the Library Plaza & 32 Pkg. Spaces reflects the projects happening at the same time as the Library projects.
A 1-year delay to the projected start date will likley add a 4-5% premium.

NOV. 2019 BUDGET GRAND TOTAL

$

8,023,694

JAN. 2020 BUDGET GRAND TOTAL

$

8,597,399

COMBINED GRAND TOTAL

$

8,189,962

TOTAL

TOTAL

TOTAL

300
762

161,974

$

163,147

TOTAL
-

198,054

TOTAL

TOTAL

300
735

300
735
w/ bldg permit
w/ bldg permit
1,329
1,131
(1,329)
N/A
N/A
2,500
2,500
2,000
2,000
533
415
500
500
7,997
6,229
$
14,564 $
13,811

$

$

$

182,201

$

146,092

TOTAL

117,898

TOTAL
375
375
3,087
3,352
w/ bldg permit
w/ bldg permit
4,749
5,156
(4,749)
N/A
N/A
5,000
5,000
10,000
10,000
7,500
7,500
2,727
3,013
2,000
2,000
7,500
7,500
5,000
5,000
3,500
3,500
1,500
1,500
40,953
45,236
$
89,142 $
99,132

$

$

$

967,697

$

1,063,357

TOTAL
800,000

AB 08- 197

Updated Strategic Plan for the Library

Anne Kantola, Library Director, gave an update to the original Strategic Plan that was created by
the Library Board in 2002. There was a revision created in 2005, after the districting effort failed.

The board feels that a new direction needs to be taken by an active library, and the following
updated Strategic Plan is now being presented.
There are 6 goals now instead of 5:
1. Improve the facility

2. Improve the service to the needs of patrons
3. Increasing awareness of resources – publicity
4. Continue to improve organizational effectiveness and outreach
5. Plan and construct a new library staying within the City of McCall Campus

6. To establish a library district
Council Member Bailey would like to be sure that the design of the new building for the Library
be a “ green” design. Ms. Kantola has asked the Library Board to create a “ wish list” for the new

library and she has now included the City Council to also contribute to that list.
Council Member Bailey moved to accept the McCall Public Library Strategic Plan. Council
Member Witte seconded the motion and in a voice vote, all members voted aye and the

motion passed.
AB 08-192

Airport Through-the-Fence Status Report

Walt Lee, Chairman of the Airport Advisory Committee, gave a history on Through the Fence

project.
August 7, 2008 the applicants, also known as the Through the Fence Licensee, gave a
thorough briefing to the Advisory Committee to include the size and scope of the project.

September 4, 2008 the Advisory Committee decided that they had not spent enough
individual time to analyze the project. They agreed to accelerate their time spent on the
analysis of the project.

September 18, 2008 The Advisory Committee met and went through the draft document
line by line and then presented to the applicant recommended changes prior to coming to
the Council.

October 2, The Advisory Committee foresees at that time to come up with a final
agreement to present to Council along with their recommendation.
Mr. Lee presented some background to the project. There is an advisory circular from the Federal
Aviation Administration ( FAA) titled Minimum Standards for Commercial Aeronautical
Activities. This circular covers some requirements of doing this kind of project. The FAA does not
usually support a Through the Fence project. The Advisory Committee has worked with the
applicants to cover all the requirements of the FAA. One area where they have not come to

agreement with the applicant is the access fee. There is question on the correct amount to charge
and how to figure it, so the process is being reviewed.

McCall City Council Regular Meeting
September 25, 2008
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McCall area. The LOT funds have made significant contribution to the Snowmobile Club and he

hopes the LOT Commission will continue to assist with funding.
Hearing no further comments, Mayor Bailey closed the public comment period.
PROCLAMATIONS

AB 12- 81 Humanitarian Wood Work Day Proclamation
David Holland, Heartland Hunger and Resource Center, introduced the Humanitarian Wood
Work Day to Council. Mr. Holland thanked the Council for their support of the project. He stated

that there were 6 trucks ready to go for this year. Mr. Holland also stated that he was working
with the County on a lease to have a permanent location for the Heartland Hunger and Resource
Center.

Mayor Bailey moved to proclaim July 14, 2012 to be Humanitarian Wood Work Day in the
City of McCall, and authorize

the Mayor to sign the proclamation.

Council Member

Swanson seconded the motion. In a voice vote all voted aye and the motion carried.
AB 12- 80 National Public Works Week Proclamation

Peter Borner, Public Works Director, gave a brief history of National Public Works Week. Mr.
Borner stated that there would be a Public Works Expo on May 21, 2012 at the Public Works
building.
Council Member Scott

moved

to

proclaim

May

20 —

May 26, 2012 to be National Public

Works Week in the City of McCall, and authorize the Mayor to sign the proclamation.
Council Member Aymon seconded the motion. In a voice vote all voted aye and the motion
carried.

BUSINESS

AGENDA

AB 12- 77 Library Board of Trustees presentation

of yearly activities

Anne Kantola, Library Director, presented a summation of the activities and programming of the

Public Library for 2011. There was a brief discussion as to the possibility of a Library District
sometime in the near future. The Council expressed their appreciation of the Library and the
services the Library provides to the community.
AB 12- 84 McCall Redevelopment Agency Board of Commissioners Appointment
Council

Member

Scott

moved

to

appoint

Sequoia

Pietri

to

the

McCall

Urban

Redevelopment Agency Board of Commissioners, to a term expiring May 2015. Council
Member Aymon seconded the motion. In a roll call vote Council Member Scott, Council

Member Aymon, Mayor Bailey, Council Member Swanson, and Council Member Witte all
voted

aye and the motion

McCall

City
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carried.
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Jerry Summers stated that $ 15, 000 covers the costs incurred by the City and $ 20, 000
would be a community service. Mayor Bailey stated that Valley County should contribute
Chief

more funding to MCPAWS.
There was much discussion regarding the justification for the number of officers budgeted,
including whether there was a need for three administrative positions.
9.

Library

General discussion took place regarding the Library budget for FY13. Council also briefly
discussed the possibility of a Library district.
10. Airport

General discussion took place regarding the Airport budget for FY13.
11. Recreation

Fund, Programs

12. Recreation

Fund, Parks

Council expressed interest in adding the restroom to Fairway Park and Davis Beach to
projects
on
the
narrative.
some
general
There
was
discussion regarding

future

unemployment

and the impact it had on the Parks and Recreation budget.

13. Golf Course — page

153

General discussion took place regarding the Golf Course budget for FY13
14. Streets — page

171

15. Water — page

187

16. Sewer — page

199

General discussion took place regarding the Public Works budget for FY13.
The Council again expressed interest in adding restrooms at Fairway Park and Davis
Beach.

Review of Draft CIP

Public Comment

Mayor Bailey called for public comment, hearing none the public comment period was closed.
MCPAWS

Betty Weida, MCPAWS Director, presented the MCPAWS FY13 budget requests. Mrs. Weida

expressed concern that the City did not value MCPAWS. She expressed what the effects of a cut
in funding by both LOT and the City would have on the animal shelter.
McCall

Transit

Terri Lindenberg presented the FY13 budget request for McCall Transit. There was a brief
discussion regarding how the ridership was affected by instituting a fare. There was also

discussion regarding ITD grant funding and the fact that fares could not be leveraged as
matching funds for grant opportunities.

McCall

City

June 1, 2012
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Information Systems:

David Simmonds explained why there was an increase in the budget for computer software.
City Clerk:

There was a brief discussion regarding the increase in personnel. BessieJo Wagner, City Clerk,
stated that due to the LOT funding for direct costs carried forward from FY13 to FY14, and the
funding awarded for FY14, there would be enough to completely fund a half-time
employee. She stated that the intent was to make the current half-time Deputy Clerk full- time for

LOT

FY14 only. Mrs. Wagner stated that the employee was well aware that the full-time position may
only be funded for one year and then could go back to a part- time position.
Community Development:

There was a brief discussion regarding personnel and projects coming up.
Police:

Council discussed the decrease in personnel and the possible effects on coverage. They also

discussed the need for new police vehicles and the possibility of leasing vehicles and the possible
benefits leasing would have on the budget.
Library:

Council briefly discussed the possibility of creating a Library District.
Recreation

Fund,

Parks:

There was a brief mention of the possible move to the Museum site.

Council also reviewed the following departments' budget for FY14.
Grants

City Manager
Administrative Costs
Finance

Streets/ Public Works Fund
Water Fund

Sewer Fund

Public Comment
There were no comments from the public.
FY13 Local

Option

Tax

The Council made some suggestions to finalize the FY14 Local Option Tax awards.

There was much discussion

regarding

the Snowmobilers

and the recommended

funding of

37, 500. Council Member Aymon was not on board with funding at this level, stating that the
funding

should

snowmobilers

be only $
contribute

25000; Council Member Witte agreed. Mayor Bailey stated that the
to putting "

heads in beds"

so the

recommended

amount

should

remain

37, 500. Council Member Swanson stated that it was important to maintain the reputation in

order to keep people coming here for snowmobiling. There was continued discussion on the
McCall

July

City

12, 2013
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Michelle Groenevelt, Community Development Director, updated Council on the timeline for the
Center.

Transit

Details

still

were

being

worked

out

and

a

location

is

being

sought.

The

Downtown Master Plan shows the Transit Center in the City Ha11 Campus.
Councilor Witte asked if the City was getting any reimbursement from ITD for the time spent
working on the Lardo Bridge. Michelle Groenevelt explained that the disconnect between the
design of the bridge and the construction,

as the State provided

an aesthetic plan and not the

actual construction drawings. The railing height is an issue because it appears like it was

designed for a highway and obstructs the view of the lake for pedestrians, bikers, and cars. City
staff will continue to work with the State to correct some of the current design issues.

Mayor Aymon asked if the golf course sold gift certificates,

and if so could the certificates be

made available to sell off-season at the front desk of City Hall. Mayor Aymon also asked if the
pathways on the golf course were being kept clear of dog waste by the users. Eric McCormick,
Golf Course Superintendent, thought that maybe 80% of the users were picking up their dogs'
waste.

Meg Lojek, Library Director, commented that the Library has been very busy and pushing the

limits of the building. She explained that 63 children were squeezed into the children's room for
story time. The Library Board is not pursuing a library district at this time, but rather pursuing

funding through private donors.
Mayor Aymon inquired about facilities for pickleball players as she had been approached by a
group looking for an indoor place to play and who had been going to New Meadows to play

pickle ball. Dennis Coyle, Parks and Recreation Director, explained that the only facilities that
would accommodate indoor pickle ball were schools, which were already full with school

activities as well as parks and recreation activities during the school year. Councilor Scott stated
that she has heard great things about the youth basketball program.

Justin Williams,

Chief of Police, described the events leading to the arrest of a recent store

burglary

The

suspect.

suspect

was

located

through

the

use

of "old

fashioned

police

work."

The

officers who apprehended the suspect were wearing full SWAT gear and were transported with

the City's Parks and Recreation van. Police Chief Williams praised the team effort put forth by
the City' s police officers.
Mayor Aymon asked Peter Borner, Public Works Director, about the status of licensing the snow
drivers. Mr. Borner stated that city staff were still working with the issue and
accumulating information. He gave kudos to the Police Department for helping Public Works

removal

with cars that were parked illegally. The Police Department was actually helping Cris track down
contractors to explain the code and help them avoid being cited. Police Chief Williams added
that Cris Malvich, Streets Superintendent,

The draft

contract

attorneys.

The Council

with the Sewer

has been great to work with on this.

District

is almost

complete

and has gone to the district' s

should be able to see the contract before the deadline in the end of

February.
LOT totals continue to grow. FY15 is turning out to be a record season.

McCall
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AB 03- 37 Donohue & Associates

Agreement for Professional

Services McCall Water

Treatment Plant Project Amendment No. 1

AB 03- 38 Engineering of Water Replacement Portion of Boydstun Street Project
AB 03- 39 State Local Agreement with Idaho Transportation Department for the Old

McCall Jail Project Key No. 7577
AB 03- 40 Library Board of Trustees Members Appointment
AB 03- 42 Transfer from Contingent Revenue/ Expense

AB 03- 44 Transportation Advisory Committee Member

Council Member Arp moved to approve the Consent Agenda. Council Member
Eimers

Arp,

the

seconded

and

Council

motion.

In a roll call vote, Mayor Colton, Council Member

Member Eimers

voted

aye.

The motion carried.

BUSINESS

Mike Becker told the Council that he has just returned from an FAA Northwest Mountain
Region Airport Conference meeting in Seattle. At that meeting, the City of McCall

received an award from the FAA recognizing a strong commitment to airport safety
improvements and the planning for future developments to meet the aviation needs of
the community.
The City Manager thanked Mike Becker, Bill Keating, the Airport
Advisory Committee, and the Council for the efforts and teamwork that resulted in this
award.

The Mayor also read a portion of the citation which commented on Mike

Becker' s strength as Airport Manager.

AB 03- 41

Strategic Plan by the Library Board of Trustees and Overview

Chair Susie Reddick, Robin Armstrong and Ed Hershberger, members of the Library
Advisory Board attended the meeting. Librarian Anne Kantola, began the presentation
by noting the McCall Library' s designation in the American Library Association
magazine American Libraries as one of the top five libraries in the nation in cities of our
size.
She commented on the strong use of the public computer terminals, the addition
of an hour of service each day, the appointment of a children' s librarian, on grants that
have allowed the library to move forward with automated cataloging and checkout, and
on a donation by Tom Grote of bound copies of the 1939 — 2002 back issues of the Star
News for the Idaho

room.

Anne also noted that at this time, half of the books have been

inventoried and all volumes can be looked up either in the card catalog or on the
computer.
Fifteen volunteers are working to get all items entered and they are making
very

good

progress.

Anne

reviewed

the book clubs,

special

events

and programs

that

being run from the library for both adults and children. The library is working in
partnership with a number of other groups including Head Start, the Valley Mountain

are

Library Consortium and the Southwest Idaho Rural Library group on a variety of
Page
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She briefly touched on projects and volunteer activities by the Friends of the
Library, the Board of Trustees and the Committee to study the feasibility of redesigning

projects.

and expanding the library.
Suzie Reddick introduced the volunteers in attendance who have assisted in creating
the new Public Library Strategic Plan for 2003 — 2008. She provided the group with an

overview of the mission statement and strategic plan, noting that the recent designation
library in McCall. The group
created the mission statement and plan after working diligently to identify a set of
as

a

top library

came

because

the high

of

usage

of

the

A primary goal of the library is to meet the needs of the community by

values.

by the McCall Library. They will be asking the
Council to approve a transfer of the fire station property to the library in order to expand
the

expanding
the

site.

1.

size

and

services

provided

Their goals are:

Create a library district with boundaries that match those of the McCall -Donnelly
School District.

2.

Expand
areas,

the

presentation

In

present
new

add

library facility to enhance services, reading and research
and expandable public meeting or theater -seating

collections,

area.

3.

To better serve the needs of the community.

4.

To increase awareness of library resources.

5.

To continue

order

to

meet

to improve

these

organizational

ambitious

goals,

effectiveness.

there is

a

need

for

additional

volunteers.

The

group is already working to identify additional McCall volunteers, as well as finding
individuals to serve in an advisory capacity from outside the city limits and assist in
creating a separate library district.
A discussion on the possibility of transferring the title for the fire station land and
building included a review of the current ownership. The City owns the land and one-

third of the building with the Fire District owning the other two- thirds of the building. City
staff supports the strategic plan, including expansion of the library onto that land with
construction
of a new building.
Before plans are finalized, many logistical issues must
If the
be addressed, including the creation of a new library district with taxing authority.
voters approve a separate district, a library facility will be the responsibility of the district.

Ownership of the property would need to be transferred to the new library district.
There may be grant funding available for library or recreational facility development that
is not available for other city facilities.
It is clear to all that the city also has serious space problems with the current city hall
building. Unfortunately, these needs could require moving city hall to another site if the
community attachment and support for keeping the current library location is strong
enough.
Council Members agreed with the assessment of library needs and expressed
for the strategic plan, including the creation of a new library district and
support
expanded facilities at the current site.

Council Member Eimers moved to endorse the Library strategic plan and directed
city staff to begin working toward the creation of a new library district and the
Page
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in this

other goals contained

All Council

Members

voted

Council Member Arp seconded the motion.

plan.

The motion

aye.

carried.

Name Changes to Various City Street and Community Park

AB 03- 43

Jim Arp, Chair of the Transportation Advisory Committee reviewed information provided
to the Council

Members

Agenda

on

The group recommends that

Bill AB 03- 43.

Railroad Avenue east of State Highway 55, Pine Street, the new section of the road to
be built as part of the Pine-Wooley Connection and Wooley Street to Spring Mountain
Blvd. be renamed Louisa Avenue and that Community Park be renamed as Veteran' s
The TA Committee feels that these changes resolve a number of

Park.

Community

by fractured street segments. The TA
Committee asked that the Council present their recommendations at a Public Hearing.
future

present and

street name problems

created

Mayor Colton moved to approve the concept of street name changes

recommended by the Transportation Advisory Committee, direct staff to initiate
actions required to change street names under the City Code and to advise the
Parks Advisory Committee of the Council support of the TAC park name
recommendation.

Council

Member Eimers

the

seconded

motion.

In a roll call

vote, Mayor Colton, Council Member Arp, and Council Member Eimers voted aye.
The motion

carried.

REPORTS

Council

Member

position

was

the

Arp

asked

the designation
to

next

about
of an

the

existing

additional

provide

meeting
about budget issues

Police

appointment

officer.

information
in the

of

a

Youth

Officer.

This

Chief Appa will be asked to attend
on

the

status

Manager'

of

She also

this item.

The City Manager
City
outlined the basic strategy for the budget setting process for this year, including the
asked

preparation

of a

budget

without

a

tax increase

s report.

and

one

that includes

He also noted that he does not plan to ask for a portion

increase.
amount

balanced

addressed

in

budget

this

a

3% tax

of the foregone

Marilyn also asked for clarification of the possible

process.

changes to the travel policy and asked Bill Keating about his need for additional staffing
at

the

water

treatment

plant.

The need was anticipated, but Bill tried to delay hiring the

person as long as possible.
Council Member Eimers asked how much money was budgeted for marketing at the
Golf Course.
There is no current line item for marketing, but a nominal amount can be
taken
are

from the

already

maintenance

Morrison

Advertising

looking
of

create

at

and

There

are no funds available,

and we

spending $ 50, 000 in carryover funds to assist in the purchase or

equipment.
a

Legal line items.

marketing

The Council asked that the City Manager have Alan
plan

for spending

a $

10, 000 loan from the general

fund, to
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Dan Irwin, City Clerk, explained that the original documents in the Council packets
the wrong hangar

contained

number.

He said that the additional handout corrected the

error.

Council Member Bertram stated that the City needs to ensure that Mr. Summers is
reimbursed properly for the time he is spending as acting Police Chief.
Council Member Bertram moved to approve the Consent Agenda as modified and
authorize

the

the Mayor to

motion.

sign

all

necessary documents.

Mayor Eimers seconded

In a roll call vote, Council Member Greer, Council Member

Robertson, Mayor Eimers,

and

Council Member Bertram

voted

aye.

The motion

carried.

BUSINESS AGENDA

Mr. Kirkpatrick said that the presenter of the Historic Property Report would be delayed

as he has been stuck in traffic because of the chip seal project on Highway 55.
AB 05- 131 Library District Request

Christie Gorsline, Valley County Library District Committee Chairperson, said that the

Committee has presented a petition to the County Commissioners to place the Library
Districting

proposal

Commissioners
proposition

on

the

would

should

November ballot.

conduct

a

be included in the

hearing
election.

She explained that the Valley County
in

August

to

determine

whether

the

Ms. Gorsline said that the Committee is

requesting that the City Councils of the City of Cascade and the City of McCall

formulate a letter of intent that they would transfer the ownership of the current library
buildings and their contents to the District if the measure is successfully passed by the
voters.

She added that the Committee is also requesting that the City' s continue

funding the current library' s at the current level of service until the tax revenue is
received by the District.

Council Member Robertson said that the memorandum that was prepared for the
Council

members

referred

to the

library property

as

6000 sq. feet. He asked if that was

the measurement of the building or the property, which it is located on.

Anne Kantola, Library Director, explained that it referenced the size of the land that the
building is currently placed on.

Council Member
Robertsonis asked when the title of ownership to the Library District
if the

would

occur

proposal

adopted

in November.

He asked if the current library staff

would continue to receive benefits from the City of McCall.
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Mr. Kirkpatrick explained that the title of ownership of the building or land would transfer
Library District upon resolution of the City Council. He said that the library staff
would remain as employees of the City of McCall until the following fiscal year.
to the

Ms. Gorsline said that it is the intention of the Committee to have the current City
libraries operate as they have in the past.

Council Member Robertson said that the Library department has proposed eliminating
non- resident cards and computer usage fees in the upcoming budget as would be done
with the districting proposal.

Mr. Kirkpatrick stated that the non- resident library cards and usage fees were placed
back in the department' s budget to ensure that the same level of library service could
continue in the upcoming fiscal year.

Ms. Gorsline said that it is the goal to have the foundation of a good library district
established within six months if the proposal is approved.

Council Member Bertram asked if the City of Cascade agreed to grant the existing
library and contents to the District.

Robin Mayfield, City of Cascade Library Director, said that the City of Cascade agreed

to grant the contents of the building but decided that they would lease the building to
the District for three years at one dollar per year.

Council Member Bertram said that it is important that the public understands that the

City would be giving the building, property, and contents to another taxing district, which
the

City

have

She said that if the City honors the request, it
would be a significant grant to the district and citizens of Valley County.
would

no

control

over.

Council Member Robertson said that the final request from the district is for the City of
McCall

to donate the remaining fund balance in the

Library

fund to the district.

He said

that he thought that the department requested all of the remaining fund balance in the
first budget amendment.

Mr. Kirkpatrick explained that there is no remaining surplus funds in the department
He said that the fund balance must still remain pursuant the City' s fund balance

fund.

resolution.

Council Member Bertram asked if the members for the library district would be at -large
or if districts would be established.

Ms.
Gorsline said that the decision would be made by the first appointees to the Library
District Board.
She explained that in order to continue with the efforts, the Library

Districting Committee would like the City Council to write a letter of intent that they
would agree to transfer the ownership of the existing McCall Public Library, its contents,
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and the land it is presently on to the district if the voters of Valley County pass the

proposal, agree to fund the library at its existing level for the fiscal year of 2006 to keep
the library a productive and popular place with approximately the same funds, agree to
lower the taxes of the citizens of the city in the fiscal year 2007 by the amount that was
funding the library when the library was within the city's tax structure, and to publicize
this fact to the

general

public,

to transfer the remaining

agree

fund balance

of $

62, 000

to the district in October of 2007, and allow the Library to retain premises identified in
the facility needs study for the city public offices.

Council Member Bertram asked who would be responsible for appointing the first Board
of the Library District if it is approved.
Ms.

Gorsline stated that the appointments would be made by the Valley County

Commissioners.

Council Member Robertson said that he would like to delay making a decision on the
request until all of the Council Members are in attendance to discuss the proposal.

It was agreed by the Council Members to discuss the request when the full Council was
present.

A break was taken from 8: 17 p. m. to 8: 23 p. m.
AB 05- 127 Historic Property Report
Carol

Coyle, Grant

Bailey,

and

last fall the

Writer/ Community Planner, introduced Pat Ames(
Marlene
sp?),
Jill Meyer from the Historical Preservation Commission.
She explained that

City

submitted

a

for assisting

grant

with

a

historical property survey.

She

said that the grant was awarded and the Committee was able to hire Dan Everhart, an
architectural

historian, to

the

perform

study.

Ms.

Coyle said that Mr. Everhart was

required to give a final presentation to the Commission as part of the contract, and the
members of the Committee felt that presentation should be made to the Council as
well.

Dan Everhart presented a multimedia slide show to the Council Members regarding the

survey.
He explained
Preservation Commission

that he was asked to provide guidance to the Historical
on what

programs

could

be initiated in the

City

of

McCall.

He

said that McCall is seeing a lot of growth, which often results in the loss of historical
if left

properties

unchecked.

of

Mr. Everhart said that he conducted a car tour of the City

Ms. Eames( sp?) and Ms.
the areas that were toured

with

Bailey

and

over

the

a

two

potential

day

period.

for historical

He provided an overview
recognition.

Mr. Everhart

said that his first recommendation is to establish a local recognition program for

historical
forms.
nominate

properties.

He explained that these programs could take the shape of many
His second recommendation
was for the Commission to develop a schedule to
for
properties

properties
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AB 05- 227 Canvass Election Results / Resolution 05- 25
Mr. Irwin

ballots

the

on

reported

election

results

with

a voter

percentage

turn

out of

29%. ( 556

He announced that the top three vote getters for City Council were Don

cast).

Bailey, Laura Scott, and Michael Kraemer.

Council Member Greer moved they accept the election results as final. Council
Member Bertram

the

seconded

All members voted aye, and the motion

motion.

carried.

AB 05- 226 Library District Report
Anne Kantola
the

pass,

ballots

that 22%

reported

results

be 50%

must

voted

plus

1.

on

A

the

library

recount

issue; 647

was

done,

646

yes,

with

the

In order to

no.

same

Two

results.

Lee Heinrich threw out 1 ballot, pronounced it an official vote,

were contested.

and the library issue went down.
The Council

thanks to Mrs. Kantola

express

for

all

her

Mrs. Kantola also

work.

mentioned that Christy Gorsline and others made a great contribution towards this
effort.

AB 05- 228 LOT Commission

Appointment

Mr. Irwin announced that one of the LOT members had moved away, and Amanda
Kirkpatrick would like to be on the LOT Committee.

Council Member Bertram moved that Amanda Kirkpatrick be accepted as the new
Council Member Greer

member.

and the motion

seconded

the

motion.

All members voted aye,

carried.

AB 05- 229 Holiday Lights

Council President Robertson announced that the Chamber of Commerce is initiating a
Million

He

Lights

said

with

the

Program.

the Chamber
program.

He
will

said

raise $

the Chamber is
5, 000

and

incurring

the Council

an

could

additional $
earmark $

10, 000 cost.

5, 000 to assist

Council President Robertson discussed several options to achieve

this.

Council Member Bertram noted that the lighting program is for winter promotion and
marketing,

which

the

City

has

not

done.

She said that two years ago, McCall

sent a

Christmas tree to Congress which turned into a coming -together event for the
community, and that the Million Lights will be a nice event for the community.
Council Member Greer said this is a beautiful idea, but it is an inappropriate use of tax
dollars and resources.

Council President Robertson deferred to Mr. Nichols, City Attorney, for a decision.
Mr. Nichols stated that of the options discussed, the only permissible one is for the City
to

purchase

and

maintain

the $ 5, 000 worth of lights which could be installed
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