1.
V.

VI.

VII.

McCall Public Library Board of Trustees Meeting
March 12, 2008
3:00 p.m. Library Conference Room

Call to Order: 3:02 p.m.

Attendance: Anne Kantola, Ed Hershberger, Nancy Butler, and Jamie

Bell

Minutes: Approved as amended.

Friends Report: Nancy reported that Friends is looking for new ways to

increase membership. They are suffering from attrition, and would like

to infuse new blood into their membership.

Staff Report:

a. Budget: Anne is waiting for financial reports from Linda.

b. Staff: Anne reported that the staff is great. She is very pleased,
and has no current concerns.

c. Inventory: Anne reports progress is being made, more is required.

Old Business:

a. Annual Report to Council:

b. Mural: Ed has looked over the contract, and has no concerns.

c. Programming: Present members were unable to discuss with Jill
being absent, so this topic needs to be addressed at next meeting.

New Business:

a. Mural:

I. Motion to have Library Director sign contract with artist was
approved.

ii. Motion to approve mural, as presented in sketch/copy by
artist, as-is, with proviso that library staff (those not present
at this meeting) approve the mural without significant
changes.

iii. Motion to send artist $500 approved.

b. Book Inventory: Anne reported that Cassandra is doing very well,
and is approximately 60% finished with second pass through this
project.

c. Report to Council: Members reviewed report presentation.

d. In our strategic plan, there have been no updates other than
07/2005. This version does not reflect failure of the districting vote,
and it's descent from priority #1 to #5 or the building of a new
library. This will be reviewed for discussion at the next board
meeting.



Adjournment: 3:45 p.m.
Next Meeting: April 9™, 3:00 p.m.

Jamie Bell, Member Date
A reminder to all, please submit items of concern or interest before the agenda is

made up. Anne will send a draft with the report and stats at the first of the
month.



